HEYSHOTT PARISH COUNCIL
FINANCE & GENERAL PURPOSES BUDGET 25/26 WORK PARTY MEETING NOTES
Held on:	  Thursday 28 November 2024 at 3.00 pm
At:		  Flint House
In attendance:  Rob Harris, 
Fiona Mackay and Simon Hook and Jane Crawford RFO & Clerk
1. BUDGET 
When referring to expenditure all figures will be VAT exclusive
Recommendation: This year HPC should have a balanced budget and not run a deficit as in recent previous years.

EXPENDITURE
A     ADMINISTRATION
A01 Clerk's salary: See note on Clerk’s time and expenses
24/25	£3,115 pay award at 4% £16.93 +63p per hour +2 hours spent on PGC (£33.86)
25/26	£3,330  
Recommendation:  To promote Clerk to SCP 24  £17.79 per hour £3.233 + 2.8% = £3,330
A02 Office expenses – includes payroll, petty cash, printer, paper, Clerk’s allowances. 
The Clerk’s allowance for use of office, computer, printing, internet, telephone: HPC to review and decide fair sum; travel allowance .45p per mile 
[bookmark: _Hlk58235367]24/25	£356 The Tall Dog payroll £216;  Clerk’s office allowance £75, travel £63.45 and petty cash £3.95 = £140 (to date)
25/26	£375 The Tall Dog payroll £240  (rise from £18 to £20 per month), Clerk’s office allowance £75 and travel 60.75 and petty cash
Recommendation:  To pay The Tall Dog £20 for payroll and pay the Clerk’s office allowance £75 per annum and mileage @ 45p per mile.
A03 Councillors’ expenses     
24/25	£28	Wine for APM
25/26	£30	Wine for APM
A04 Insurance	
24/25	£311 (year 2 of 3-year contract meant to be £275)
25/26	£311 estimate (year 3 of 3-year contract)
Clerk has contacted Clear Insurance who confirm they are keeping to the 3-year contract this year.
A05 Internal Audit
24/25	£175  	
25/26	£460  K Bennett Internal Audit £200-£250  and because the PGC grant/expenditure will take us over the £25,000 limit we will have to submit our accounts for External Audit £210.
Recommendation:  PGC to fund the External Audit
A06 Miscellaneous charges 
Bank charges, Data Protection
24/25	£35 DPA registration;  estimate bank charges £0
24/25	£35 DPA
A07 Training
24/25	£0 (£200 in budget)
25/26	£0
A08 Website and emails, publicity
24/25	£521	Hosting website, Clerks email and storage £253; Newsletter £268
25/26	£508	Hosting website, Clerks email and storage £240; Newsletter £268
Chairman is looking into HPC email addresses for members
[bookmark: _Hlk189500978]Recommendation to appoint Town and Parish Council Websites for website and Clerk’s email.
A09 Election	
24/25	£0
25/26	£0

	
B    CONTRIBUTIONS, SUBSCRIPTIONS & GRANTS
	 B01 Heyshott Churchyard mowing		
24/25	£500
25/26	£500 
B02 Subs to WSALC and NALC
24/25	£102
25/26	£108 
 Recommendation:   To continue with membership of WSALC
 B0 3 Grants to other bodies
 24/25	£700  Midhurst Bus £100, Cobden Trust £100, Heyshott Bonfire £100 Midhurst Palliative Care £100 and BigFeat run grant to Cobden Trust £300.
[bookmark: _Hlk189496825] 25/26	£700  Midhurst Bus £100, Cobden Trust £100 and Heyshott Bonfire £100, Midhurst Palliative Care £100 and Run grant to Cobden Trust £300.
[bookmark: _Hlk189496693] Recommendation: HPC should no longer support any national or organisations outside the parish apart from the Midhurst Yellow Bus and Midhurst Palliative Care (Macmillan)
 BO 4  Grants to parish environment 
 24/25	£0			
 25/26	£0

C    OPEN SPACES
 C01 Play equipment annual inspection	
 24/25	£152  Playsafe for annual inspection and maintenance
 25/26	£177  Playsafe for annual inspection and maintenance including new equipment
[bookmark: _Hlk189498461] Recommendation:   To confirm appointment of Playsafe to undertake the inspection
 C02 Play equipment/tractor/fencing/ maintenance			
 24/25	£118   paint and petrol.
 25/26	£100    mower battery estimate £69
 C03 Lane from church to Pub grass cutting/clearance and Ron’s bench area	
 23/24	£588 
 24/25	£432
 25/26	£600 
 C04 Cricket Ground and land near Cobden Hall grass cutting
 24/25	£840
 25/26	£840 
 C05 Pavilion rent/maintenance	 
 24/25	£10 	Rent £10
 24/25	£50	
 C06 Heyshott Common mowing/clearance
 24/25  	£1,200 
 25/26	£1,200
 C07 Parish clearance/ditches/tree surgery etc.
 24/25		£1,368 for ditching
 25/26		£1,500 estimate for ditching 
 C08 Bus shelter maintenance
 24/25		£
 25/26	£0  if the bus shelter needs treatment, it will be done by FM and SH
C09 General maintenance and repairs seats, notice boards, signs etc.
24/25	£418  for seat near pond and notice board
25/26	£200  for general repairs 
[bookmark: _Hlk189498932]Recommendation: not to spend £360 on Bollards this year
C10 Litter bins/grit bin 
24/25	£29  for protective paint.
25/26		£0


D   CAPITAL PROJECTS  	
	24/25	£146 replacing woodchips for safety surfacing completion of project (HPC 50%)
	25/26 	£0
E    CONTINGENCIES (for unexpected expenditure)	
24/25	£1,000
	
P 	PLAYGROUND PROJECTS
[bookmark: _Hlk189499953]	24/25	£18,384 quotation for climbing frame (£14,556) and nest seat swing (£3,828) including installation inspections.   
25/26	£0   


RECEIPTS
H 	NATWEST INTEREST 
	24/25	£194 estimate
	25/26	£50 estimate
	
J   	PRECEPT 
	24/25	£9,000 (Band D £55.80)
	25/26	£10,500 (Band D £58.88),  
Recommendation:   To agree Precept of £10,500

K 	CIL PAYMENTS 
23/24	£0
24/25	£0  

L	GRANTS /GIFTS/MISCELLANEOUS 
	24/25		£1,100 Film donation £500, Run £600 (£300 to Cobden Club)
      25/26		£600  BigFeat run

M 	PLAYGROUND
	24/25	£17,399 raised by fundraising and lottery grant of £14,110
	25/26	£0

N	SPECIAL PROJECTS  None

P  	SECTION 137 Subject to certain formalities up to £10.85 (24/25) per elector can be raised for any purpose (not covered by authorised expenditure) which the council believes will be of benefit to the Parish.

VAT:  		24/25    £5,027  £863 (paid for 23/24) + £4,159 for 24/25 (including playground petty cash)  
			25/26  	£6 for March 2025 unclaimed and c/f 
		
RESERVES:  Reserves includes money for elections, emergencies and building up funds for projects.
23/24	£9,263 - less Playground (£4,915) HPC actual reserve £4,364	
24/25	£8,923 – Less Playground (£4,08) HPC actual reserve £4,842.
25/26	HPC actual reserve estimate £3,912 

J Crawford, Clerk and RFO   
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